
THE SECRETARY OF DEFENSE
WASHINGTON. O. C. 20301

JUN 8 1976

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Annual Report of the Secretary of Defense on Reserve
Forces for Fiscal Year 1975

This forwards a copy of the Department of Defense "Annual Report on
Reserve Forces for Fiscal Year 1975" which is submitted to the Con-
gress in accordance with Title 10, United States Code, section 279.
The Report discusses the accomplishments, problen-i and future role
of the National Guard and Reserve in the Total Force.

The Total Force Policy continues -to dominate Department of Defense
actions concerning the Reserve Components of the United States. These
forces are becoming fully integrated into èvey aspect of qur contingency
planning and are a vital link in our national security policy and strategy.

The Total Force Policy is a central element of planning throughout the
Department of Defense, involving among other things, actions designed
to strengthen the capability of Reserve forces to immediately and ef-
fectively augment Active forces upon mobilization. With Active forces
now at the minimum level required for national security, the Total
Force Policy will strengthen both Active and Reserve forces, thus
increasing overall Defense capability within available resources. The
Department of Defense objectives for coming years should accelerate
the following in the role of the Reserves in the Total Force:

-- Modernization of our Reserve forces, providing mission capa-
ble equipment compatible with Active force equipment.

- - Better management of Reserve forces and supporting programs:
for example, the Individual Ready Reserve, active force advisors,
training, supervision, and evaluation programs to provide greater capa-
bility for the money spent.

-- Increased recognition that useful Reserves are essential, but
non-essential forces are an unaffordable luxury: as an example, Re-
serve units and individuals not required in the force structure should
either be converted to higher priority missions, transferred to un-
manned status, or eliminated.
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- - Increased integration of Active and Reserve forces: specifically
to simplify the transition from peacetime to wartime operation after
mobilization, improve training, increase readiness, and improve the
capability for rapid deployment after mobilization. These trends will
continue to increase the nation's reliance on the Reserve forces for
mobilization and provide a greater Reserve contribution than has ever
been achieved.

Reserve Compdncnt forces now add flexibility to the Active force capa-
bility to meet all contingency plans.

Selected Reserve units continue to represent approxiniately 30 percent
of the immediately available organized and trained military manpower
available to the nation. The total Ready Reserve (Selected Reserve
and Individual Ready Reserve) represent almost 50 percent of the total
Active and Reserve forces combined. Within these aggregate totals the
Selected Reserve forces continue to provide almost 50 percent of major
land combat forces, 57 percent of Tactical Airlift Squadrons and 43
percent of strategic Airlift crews, 70 percent of Air Defense Intrccptor
Squadrons, and major portions of some specialized Navy operational
capabilities such as Surface Mine sweepers, Riverine Combat forces,
Naval Control of Shipping Units, and Amphibious Beach Groups. Re-
serve forces also represent approximately one-third of total Defense
capability in Air Force Tactical Fighter Squadrons, Navy land based
ASW patrol planes and Army helicopter forces.

The Guard and Reserve Components provide our only source of imme-
diate augmentation for the Active forces. Our reliance on these forces
under the Total Force Policy and their acceptance of this responsibility
is apparent in the gains made in readiness improvement. As we move
to strengthen the Total Force in future years, your continued support
and assistance vill be instrumental in developing further innovative
methods by which the Reserve forces may continue to fulfill their role
as full partners in the national security establishment.

Because of the changing federal fiscal calendar, the next iteration of this
report, and those of the individual services, will encompass Fiscal Year
1976 and the 19TQ quarter in one report.
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